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AGENDA FOR THE FALL QUARTER UNIVERSITY FACULTY MEETING
Tuesday, November 13, 1984
Medical School Auditorium (120 Medical Sciences), 3:30 - 5:00 p.m.
The following agenda has been established by the Agenda Committee* for
the Fall Quarter meeting of the University Faculty. The agenda is intended
to encourage faculty discussion on a variety of issues of concern to the
University Faculty. Please plan . ~o join us on November 13.
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Steering Committee: Elizabeth Harden
1. The Year in Prospect
University Budget Review Committee: Jim Jacob
1. The Proposed OBR Budget for the Next Biennium
2. 1985-86 Compensation Increases
3. Role of UBRC in University Planning
Curriculum: Peter Bracher
1. General Education
Faculty Affairs: Stephen Renas
1. The Faculty Evaluation Proposal
2. Salary Inequities Appeals Procedure
3. Faculty Emeritus/Early Retirement
Student Affairs: Judith Davis
Library: Terry McKee

Busine~..s:
Approval of candidates for August and December
graduation (including a request that Juditb ~~~ Winnick be
posthumously granted the M.A. degree in Applied Behavioral
Science.)
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VII.

Announcements And SpeciAl. Be.ports
A.
B.

VIII.

*

President's Report: Robert J. Kegerreis
Provost's Report: Michael R. Ferrari

Adjou.roment

Elizabeth Barden, Chairer
Joanne Cross
Robert Dixon

Barbara Eakins
Subrata Ghosh, WOBC
Alyce Jenkins

Emil .Kmetec
James Lucot
James Swaney
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ADDENDUM

l'.tul
Quadrennial ~~~ .COmmit.tJu** is meeting regularly.
This
committee, appointed every fourth year, is constitutionally mandated.
Its general charge is to review the Faculty Constitution and By-Laws
to clarify and update existing procedures and to develop and recommend
new policies and procedures as deemed appropriate.
Issues currently under consideration include the following:
1.

Review of election procedures and constituency representation
the Academic Council

2.

Review of the Office of Vice President of the University Faculty-
election procedure, title for the office, and duties

3.

Review of the functions and reporting status of all committees and
councils

Please
forward
suggestions
for
revisions
to
Chairer, Quadrennial Review Committee, 032 Rike Hall.
**C. H. Phelps, s. & E. (Chairer)
Janice Gabbert, L.A.
Bradford Hawley, SOM
John Murray, B. & A.
James St. Peter, Student
Barbara Tea, Ed. & Human Serv.
Eldon Wetter, WOBC
William Rickert, L.A. (Ex-officio)

c.

e.

of

Phelps,

GENERAL FACULTY MEETING
FALL QUARTER
November 13, 1984
I.

The Fall Quarter General Faculty Meeting was called to order at 3:30 p . m. by the Vice
President of the University Faculty, Elizabeth Harden. It was determined that a quorum
was present for the purpose of conducting the business of the faculty .
Ms. Harden introduced officers of the faculty:
Robert Dixon, Vice-President Elect;
William Richert, Acting Parliamentarian; Jeanne Ballantine, Sergeant at Arms; and Louis
Falkner, Secretary.

Ms. Harden asked everyone to pick up a copy of the handout available at the entrance to
the amphitheater (Attachment A): a suounary by each of the major standing cormnittees.
A different format is being tried this fall. As suggested by the Agenda Cormnittee, each
respective conunittee will highlight the major items in its oral report and then
subordinate the working items in the handouts.
II.
III.

A motion was made, seconded and passed to approve the minutes of the Spring Quarter
General Faculty Meeting, May 8, 1984, as presented.
Report of the Presidential Search.
A.

Steve Mason, Chairer, reporting:

The committee's three main goals:
1.
2.
3.

Process (Selection of a search firm}
Specifications
Goal (Three qualified candidates to present to the trustees for consideration.
Currently there are over thirty applicants and over thirty additional nomi
nations.)
a.

Search Firm. The committee considered several firms, interviewed two, and
chose Gould & McCoy, a New York firm. One of the principals, Millie McCoy,
is the professional consultant assisting in the University's search
process. The main reason a search firm was chosen was to make sure the best
candidates are available for the presidency of Wright State University. The
best candidates
often are not looking for a new position; the best
candidates often are those people who currently have a strong position and
are doing a good job. These people have to be searched out.
The search is a two-prong approach: 1) Conventional Search--advertising,
nominations, applications, etc., and 2) Pro-Active Search--searching out
those persons who should be interested in this position--who have the
qualifications.
Ms. McCoy will help crystalize the University's specifications, help locate
candidates, help check references, help in field interviews, help in the
process of narrowing the field, and help in the final negotiations.

b.

Extension of Application Deadline . The deadline for applications has been
extended to February 1, 1985 because the process of identifying and working
with people who are not active candidates, searching out candidates,
checking through references, and checking through verbal nominations is
lengthy. The cormnittee wants to have enough time for that process to insure
that the choice candidates are not left on the table and also, to give the
candidates applying by the conventional process an even chance.
Until the committee gets down to the finals, the most important objective
is CONFIDENTIALITY. The position is scheduled to be filled by Spring 1985.

.
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IV.

Committee Reports:
A.

Steering Committee, E. Harden, Chairer, reporting:
(Attachment A, pp. 1-2)
1.

The Year in Prospect. Ms. Harden commented that 1984-85 is an exciting
year, not only because the Twentieth Anniversary has encouraged WSU to
think about the past, the impact of the past upon the present, but
perhaps to think more seriously than ever before about the future. It
is an important transitional year with the changes in the leadership at
the presidential level; at the college deanship level (College of
Science & Engineering and College of Business & Administration); and
at the staff level with the Director of Institutional Research,
Director of Alumni Affairs, and the Director of Security being among
several staff positions that are changing. The year is also important
because of the work that is being pushed forward by determined, hard
working people who are willing and able to tackle difficult and
sometimes complex issues in addition to their full-time teaching.

2.

Personnel Evaluation Issues Being Discussed by Committees.

3.

a.

Administrative Evaluation.
The Administrative Review Process
Connnittee is finalizing what they believe will be a fair,
equitable process of evaluating administrative performance. There
is a general agreement among faculty, staff and students that such
an evaluation and its implementation will assist greatly in hiring
and retaining qualified administrative staff.

b.

Faculty Evaluation Proposal. This proposal is now being studied
by the Faculty Affairs Committee and the Student Affairs Com
mittee. As a perspective--it may encourage improved teaching (one
of the goals of the Recruitment & Retention Committee last year)
and it may help reassure students of quality classroom perfor
mance.

Curriculum Perspectives.
a.

General Education Proposal.
This proposal should enhance the
student's liberal educational background. It should also provide
a basis for critical thinking skills, to ask the student to think
about the past, the present and the future of western and
nonwestern cultures, to give a basis for moral and ethical
decision making, etc.

b.

High School Articulation Policy Implementation. The implementa
tion will strengthen and clarify standards of the college pre
paratory programs, remove weaknesses of high school preparation,
and tighten entrance requirements standards.
The connnittee,
chaired by Paul Merriam, will report at the Winter Quarter General
Faculty Meeting.

c.

English for Foreign Students Policy Proposal. Its implementation
will seek to ascertain that students have adequate training in the
English language to prepare them both as undergraduate students
and as graduate teaching assistants.
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4.

Library and Resource Planning.
The Library Committee is considering the utilization of allocated
resources to examine the needs and future allocation plans in an effort
to determine future planning goals .

5.

5.

Faculty's Active Participation in the University's Long-Range Planning
Process
a.

The Steering Connnittee was invited to attend the annual meeting in
October of the Wright State University Foundation Board.

b.

The committee received an invitation to participate in the
charette on November 1 & 2. This was a two-day workshop with the
University's planning consultant to discuss preparation stages of
the Campus Master Plan to meet existing and future facility needs.

c.

The Steering Cormnittee has been asked to help reinstate the
Planning Council.

Appointment of Faculty to Committees.
The Provost has asked the Steering Connnittee to appoint faculty to a
host of committees involving numerous assignments: facility planning
committees, advisory and search committees, campus development and
beautification committees.

B.

University Budget Review Committee, Jim Jacob, Chairer, reporting :
1.

Mr . Jacob suU1Darized the following issues of his written report in the
handout. (Reference Attachment A, pp. 3-4)
a.

Faculty Sabbatical Leaves. The committee is strongly concerned
with the level of funding of the current faculty sabbatical leave
program in ways in which the funding of these leaves might be im
proved in order to better meet the objectives to encourage faculty
research.
The conunittee intends to work closely with the
University Faculty Affairs CollDilittee; a joint meeting is scheduled
to begin discussions about how to proceed with this subject.

b.

STRS Pick-Up. The UBRC has learned from the administration that
both cities, Fairborn and Dayton, consider the portion of employee
benefits paid by the University as taxable income. The impact on
each faculty member will be minimal, in the range of approximately
two dollars per month.

c.

Agenda Items for Future Meetings:
(1)

The Proposed Ohio Board of Regents Budget for the Next
Biennium. The UBRC expects to begin discussions shortly with
the Provost concerning planning for the next biennial budget
from the Ohio Board of Regents. The outline of the Regent's
Proposal has been distributed to the Board of Trustees .
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C.

(2)

Role of UBRC in University Planning. With the reorganization
of the Provost's Office in the appointment of Willard Hutzel
as Executive Vice Provost for Planning & Budgeting, the
question of faculty participation in long-range strategic
planning is still a strong interest of the UBRC.
The
committee hopes to enter into discussions with Mr. Hutzel
regarding ways in which the Provost's Office will solicit
faculty participation in strategic planning within the uni
versity.

(3)

1985-86 Compensation Increases. The UBRC expects to begin
discussing the level of next year's salary and fringe
benefits with the administration as soon as comparative
budgets become available.

Curriculum Committee, Peter Bracher, Chairer, reporting:
(Attachment A, pp. 5-6)

1.

General Education. As a result of the hearings last spring and the
conunun1cat1ons received, the Curriculum Committee is trying to deal
with what they think are the important issues on General Education.
The committee is trying to make sure that the courses proposed are
truly General Education courses and that they meet the objectives of
the proposal. The conunittee is also trying to be sensitive to the
changes in student preparation that the Articulation Policy will
probably bring about.
Since the written report (Attachment A, p. 6), there are adjustments in
the proposal's time table. It has been impossible to have a document
prepared for presentation to the Academic Council on November 26 . The
schedule now calls for a document to be ready for printing in the
middle of December and to be ready for distribution at the beginning of
January. A proposal will be presented to the Academic Council on
January 7, 1985 with general distribution a short time thereafter. It
is probable that there will be a delay in implementation of the General
Education Program until fall 1987. Original plans were scheduled for
fall 1986.
a.

Reference the report of the Federal Study Group on the Conditions
of Excellence in American Higher Education that appeared in the
Chronic al of Higher Education on October 24, 1984: WSU seems to be
moving in the direction proposed by the panel for revitalizing
education as a significant component of undergraduate education.
Three reconunendations that relate closely to the stage in re
forming General Education at which WSU finds itself--agreeing on
the basic shape of the basic education program:
(1)

The central proposition of WSU's proposal is that it should
strengthen the General Education core for all students at
WSU. Last spring, at the first hearing on General Education,
Ed Rutter spoke very vigorously in support of a single GE
program for the whole University, including the professional
program, noting that the advantages of such a proposal were
great and worth the compromises required. WSU's proposal of
fifty-seven hours in General Education is consistant although
it doesn't duplicate the Federal Panel's recommendation #9
that "All bachelor degree recipients should have at least two
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full years of liberal education even if this means extending
the undergraduate professional program beyond four years."
The Curriculum Committee's proposal moves WSU closer to that
goal than ever before. Once the General Education Proposal
is approved and the colleges begin to assess their own degree
requirements, WSU will see a number of programs coming closer
to that goal of two years of undergraduate liberal education,
(2)

WSU's proposal greatly restricts, although it doesn't elimi
nate, the options available to students in General Education.
This movement away from the general education cafeteria does
much to implement recommendation #8 in the panel's report:
"The faculty should agree upon and disseminate a statement of
the knowledge, capacities, and skill that students must
acquire prior to graduation." WSU's program outline, des
cription and the accompanying statement of purpose are an
attempt to do this.
At the fourth hearing last spring,
William Collie stressed the importance of making clear why
the University is proposing this particular set of courses
and why it is asking students to devote fifty-seven hours of
their undergraduate education to those courses, In revising
the proposal, the University Curriculum Couunittee is trying
to bring sharper answers that will set some directions for
greater clarification as the courses are developed.

(3)

The panel's #10 recommendation calls for effort to insure
that curricular content is directly addressed to not only
subject matter, but to capacities of analysis problems
solving communication and synthesis, and students and faculty
integrate knowledge from various disciplines. WSU's pro
posal offers a structured and coherent program in which an
integration of knowledge can occur and in which learning how
to learn as a preparation for life-long learning will be
possible. The challenge to the University during the next
couple of years, as
it defines and refines its General
Education courses, is to discover the best ways of combining
breadth of learning and integration of knowledge to the
essential skills that are the tools of learning.

The parallels between WSU's proposal and to these reconunendations
suggest that the University is in an excellent position to adopt a
General Education Program that is very much in the main current of
the best thinking in higher education today. The University is in
a position to help shift the balance away from an excessively
vocational curriculum and res tore some of the potential of General
Education for fostering shared knowledge and values. The Federal
Panel's report should give the University confidence in the
soundness in it's collective curricular wisdom.
Approving a
General Education Proposal only means that WSU 11 s task is beginnig;
it is fortunate to have the Federal Panel's support to help through
the next stage of reforming general education and turning the
University's curricular group into reality.
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FALL

D.

Faculty Affairs Committee, Stephen Renas, Chairer, reporting:
(Attachment A, pp. 7-10)
1.

Faculty Evaluation Proposal.
At its October 1 meeting the Academic Council
tabled a proposal to implement a university-wide evaluation process. The Faculty
Affairs Counnittee distributed a questionnaire to all part-time and full-time
faculty soliciting their input concerning the evaluation process. Approximately
260 responses are being tabulated for review. The Faculty Affairs Counnittee and
the Student Affairs Committee will work together to prepare a proposal for
presentation to the Academic Council on November 26.

2.

Faculty/Emeritus/Early Retirement.
Based on a survey taken by last year's
Faculty Affairs Committee, the University faculty were overwhelmingly in favor
of returning to the requirements for Emeritus Status as written in the 1977
Academic Council policy. The more recent policy in the early retirement document
suggests that all retiring faculty will be recommended for Emeritus status
subject to approval of the president and the Board of Trustees. The 1977 document
(favored 75% to 25% by the faculty) states that each case shall be judged on its
individual merits and the initiating agency shall be responsible for presenting
a persuasive and convincing case when special cases must be made. The Academic
Council approved the new policy reverting back to the old policy at the November
6 meeting.
Discussion:

There was a lengthy discussion concerning the terminology of
Faculty Emeritus/Early Retirement document.

the

A motion was made, seconded and passed by voice vote that consideration be given
to the Faculty Affairs Committee 1 s decision to adopt the wording of the 1977
retirement document.
This item will appear on the 1985 Winter General Faculty Meeting agenda. Mr.
Renas requested that all comments be submitted in writing to any member of the FAC
before the Winter Quauter General Faculty Meeting.
3.

Salary Inequities Appeals Process. The Faculty Affairs Committee has prepared a
draft of a document of a salary inequities appeal process that will be presented
as New Business at the November 26 Academic Council Meeting.

4.

Faculty/Unclassified Staff Salaries. At the 1982 Fall General Faculty Meeting,
the Faculty Affairs Committee was asked to examine the issue of faculty versus
unclassified staffing and salaries (Attachment A, p.9). Mr. Renas highlighted
the following information on the updated report (Attachment A, p.10):
Faculty growth fro~ the 1983/84 to the 1984/85 academic year has been 1.1%;
whereas, the unclassified staff growth has been almost 8%. Over the last ten
years, 1974-75 to the 19S4/85 academic year, the faculty has grown 16% and the
unclassified staff has grown 120%. The Faculty Affairs Committee is in the
process of preparing a more detailed report to identify specific sources of
growth in the unclassified staff.

E.

Student Affairs Committee, Judith Davis, Chairer, reporting:

Ms. Davis reviewed her written report (Attachment A, p.11).
F.

Library Committee, Terry McKee, Chairer, reporting:
The Library Committee has made a good start with the agenda items in the written
report (Attachment A, p.12). There was no formal library report.
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G.

Ms. Harden recognized C. Phelps, Chairer of the Quadrennial Review Connnittee, for the
following report:
The faculty constitution is being reviewed; suggestions for change should be
directed to any member of the committee (listed on today's agenda).

VI. Old Business:
VII.

None

New Business:
A.

A motion was made and seconded to approve the candidates for August and December
graduation. The motion was approved by voice vote.

B.

A motion was made and seconded for approval that Judith Gray Winnick be posthumously
granted the M.A. degree in Applied Behavioral Science.
Discussion:

Jeanne Ballantine gave a brief background of this request:
Judith Winnick had been a student in Applied Behavioral Science and at
the time of her death of cancer last April, had completed all the
requirements for the degree except the final data anlysis chapter in her
thesis. The data is being analyzed and may be publishable. Judy had
a long fight with cancer and one of her final wishes was that she could
complete her degree. Her research was in the area of family violence
and will make a significant contribution in that area.

The motion was approved by a voice vote.
VII. Announcements and Special Reports
A.

President's Report:

Robert J. Kegerreis

1.

Mr. Kegerreis noted that the state-of-affairs of the University as it enters into
the first full academic year following lean, hard times for higher education, in
general, and in Ohio, in particular, allows him to look upon his retirement with
a great deal of optimism for the University.

2.

The University has informal, but well-known objectives that have crystalized
during the past year with some significant improvement already visible as it
works toward these continual goals:
a.

Upgrade faculty compensation with the pick-up.
Last year Wright State
University had the highest faculty salary increase (percentage) in the
state; this year it is either first or second highest in the state. The
result is that WSU's faculty compensation moved up in ranking. It had been
in 7-9 place; now it ranks 4-6 place. I t is nearly impossible to move up to
1-3 place, but if the University can stay within $100-$300 of third place, it
will have achieved a significant upgrade in faculty compensation.
This
upgrade is occurring this year.

b.

Upgrade the campus.
In the past the University has had to discard
landscaping plans in order to construct buildings--where the entire funds
went into the structure. In every case the University had landscaping plans
when the architect completed the plans for the building, but in almost every
case the University had to abandon those plans in order to salvage the funds
for the construction and for the equipment. Now the University is able,
finally, to head into a significant program of upgrading the campus
appearance and the amenities of the campus. This is long overdue and very
welcome. The Board of Trustees is fully behind this movement; an architect
has been chosen and is already at work.
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3.

c.

Upgrade Buildings and Equipment. The University has been beset for years
with the lack of funds to replace and upgrade its instructional, scientific,
educational and other support equipment. Finally, with the help of the Board
of Regents and the legislature, together with the Univesity's own funds, WSU
is at work trying to catch up and trying to stay on top of the very difficult
program of higher education.
This year the University will make great
strides in catching up with the renovation of buildings and the replacement
of necessary equipment.

d.

Upgrade Planning Activities. Both the quality and the vigor of the planning
process will be addressed by the Provost, but it is a long-shot goal to have
this University be in the forefront of university planning capabilities; it
will marketedly increase this year.

Mr. Kegerreis introduced Richard Edwards and Barbara Denison, co-chairers of the
1984 University's Annual United Way Fund Drive for the following report:
a.

B.

The 1984 University United Way Campaign succeeded in raising $57,407.20 in
cash contributions and pledges to exceed last year's support level by $3 ,045.
Although the rate of participation was about the same, the average donation
increased. This represents a 5.6% increase over last year.

4.

Mr. Kegerreis announced that WSU 1 s Twentieth Anniversary celebration would be
culminated by the December commencement at which time the speaker will be John
Millett, who, at the time of the University's founding, was the President of Miami
University and, through WSU's most formative years, was Chancellor of the Ohio
Board of Regents.

5.

Concerning WSU's Twentieth Anniversary celebration, Mr. Kegerreis paid special
tribute to all the chairers, committees, sub-committees, and everyone who helped
the University reach just the right note of self-congratulations with a wry and
sometimes humerous look backward at twenty years of remarkable achievement.

Provost's Report:

Michael R. Ferrari

1.

Mr. Ferrari remarked that the University's planning process, principal focus for
the year, is moving in the right direction. The subsequent academic administra
tive reorganization, especially in Planning and Budgeting, current plans for
strengthening faculty/staff involvment in this council, the orienting of a group
to get a more specific clarification of the University's mission for the next
decade, and the linking of working councils to the various budgeting and academic
committees are all necessary, are important and are progressing well. Issues and
opportunities dealing with excellence, whether in the proposed state funding
model and those proposals coming out of the Regents now on various grants,
programs, awards, as well as all our internal activities in seeking, nurturing
excellence wherever we find it, are all critical to our ambition to become an
enterprising public university of the highest order. It demands a clear sense of
not only who the University is, but what the University wishes to become, which
is the central focus for all these planning activities. There is nothing on the
agenda of any colIUilittee or council that is more important than this planning
effort.

2.

Mr. Ferrari commended Marvin Seiger for his superb work in arranging and
coordinating an excellent visiting lecture series as part of the University's
Twentieth Anniversary celebration.

-

'
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3.

Mr. Ferrari applauds the vigorous debate on General Education. He is hopeful
that WSU will end up with a proposal that has sufficient consensus among the
faculty that it is the sensible way to proceed, and that it will, in concert with
the University's work on the articulation matter of last spring, represent key
building blocks for the future that the University envisions.

4.

Reports update:
a.

Ongoing Searches:
(1)

Dean, College of S & E. The committee 1 s preliminary report is very
encouraging about the quality of the approximate fifty candidates and
nominees that have been screened. A permanent selee tion will be made in
the near future.

(2)

Dean, College of Business & Administration. A committee has been formed
and the announcements will be made shortly.
Recommendations from
faculty/staff are encouraged.

(3)

Director of Alumni Affairs. As the University shifts to the strength
ening of
alumni development matters, this is a fairly critical
pos1t1on.
Assistance is encouraged through recommendations from
faculty/staff.

(4)

Director of Institional Studies - a key arm for the Planning & Budgeting
Office.

(5)

Campus Safety & Security

b.

$2,000,000 Equipment Allocation-- long time overdue. Subsequently, about
half of a million dollars has been set aside to create an equipment
replacement fund of a morepennanen~nature in the institution.

c.

Planning for the New Library Addition-- particularly the role of the faculty
and staff working with the architects involved, has been superb.

d.

The Computer Center Enhancement --is progressing well, although the task will
be difficult with $3,000,000 to work with and a $10,000,000 need.

e.

Student Facilities Renovation-- is progressing well.

f.

Parking Lot and New Road--they seem to he giving the University what it
needs.

g.

Planning for the On-Line Circulation System --long overdue in many respects,
but the work is very encouraging.

h.

Alumni Development Foundation-- shaping up and stepping up of the alumni
development foundation of related matters, in particular with greater
involvement of the faculty, is very important.

i.

University-Wide Procedures-- have been implemented 1n the last few months.

j.

Professional Staff Advisory Council--very helpful in addressing concerns of
those individuals in that community.
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5.

VIII.

Mr. Ferrari stated that with the relatively good financial situation WSU is in
today, and with the up-beat mood that it has, it is all the more reason for it to
continue the forward momentum of the institution, in particularly, in areas of
academic visibility and academic promotion reputation. This is not a time to sit
back and wait to see what happens, whether it is in the administrative area or
whether it is in the Columbus scene. It is a time to move vigorously ahead and
to begin shaping the University's planning facets to acconunodate days ahead that
may not be quite as plentiful as they are right now.

The meeting was adjourned at S p.m.
The Winter Quarter General Faculty Meeting
scheduled for Tuesday, February 12, 1985 at 3:30 p.m.
jl
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